
                                                                                                                                                  

School Goals

Questions to consider:
1. What does our data say?
2. What do we want our students to achieve?
3. What is our mission?
4. What is our short-term focus (e.g. reforms

in progress, achievement plan, etc.)
5. What population do we serve?
6. What other programs do we have in

Advisory Goals

Questions to consider:
1. Given the various programs we have or

will have, what needs should our
advisory program address?

2. How will advisory be aligned with
school goals?

3. How will advisory relate to or interact
with other programs to coherently
address school goals?

4. What functions currently served by
other programs might be better served
by advisory?

5. How much can we realistically
accomplish in an advisory period?

Advisory Design

Questions to consider:
1. How can we tailor the

advisory design to best
serve the needs of our
students and staff?

2. How can we restructure our
schedule to include
advisory time?

3. Who will be the advisors?

Advisory Strategies

Questions to consider:
1. What will advisors and

advisees do with their time
together (one-on-one and
as a group) in order to
accomplish the goals of
the program?

2. Are these plans consistent
with the design of the
program?

3. How will we provide
training and support for
these strategies?

Implementation
Issues

Questions to consider:
1. Have we prepared

teachers, students, and
parents for the
advisory we’ve
designed?

2. If our advisory design
involves additional
teacher time
(preparing curriculum,
advising students),
what will be taken off
teachers’ plates to
accommodate these
changes?

3. Have we provided the
necessary supports to
ensure success of our
plans?

4. How will we know
the program is
accomplishing what
we want it to
accomplish? How will
we respond when we
learn it is not?

Advisory Design Sequence

This worksheet is designed to assist school
communities in the design of advisories
that function within a coherent school
program to support higher achievement
for all students through increased
personalization.

****Throughout the design and implementation stages, it
is critical to involve parents and students in the
conversation and to be vigilant for which constituents of
the school community you may be (inadvertently)
excluding. Personalization is about equity, and effective




